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It’s been 

quite the 

year for 

all of us

Staff and residents in long-term care have shown remarkable resilience. We want to 

highlight how some of Oregon’s assisted living and residential care communities have 

used the LiveWell Method to improve quality and boost morale during the pandemic.   
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What is LiveWell?
 A staff-empowered Quality Improvement (QI) 

Method focused on five key concepts:

 Leadership

 Teamwork and communication

 Measurement and improvement

 Keeping residents well and safe

 Organizing the workplace

 12-week virtual learning collaborative with 3-4 
communities per group

 Funded by the State of Oregon for Assisted Living 
and Residential Care Communities

Hear from Guardian Angel Homes

https://vimeo.com/509303370
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Fall/Winter 2020-21 Cohort Highlights

https://vimeo.com/509331815


Key Tools & 

Practices:
 Community 

Quality Board

 Huddles

 Resident Status 

At-A-Glance



Guardian Angel Homes Community 

Quality Board Weekly Progression



Guardian Angel Homes Community 

Quality Board Weekly Progression



Guardian Angel Homes Community 

Quality Board Weekly Progression



Care Calendar

 Track daily progress

 Each day is a square that you 

color green or red depending on 

whether you met your goal 

 Falls

 Incidents

 Medication errors

 Staff absences

 Gather and display information 

that everyone can easily 

understand at a glance



Resident Status 

At-A-Glance

 Helps caregivers record 

important changes in 

resident’s status

Let’s Hear from Emmerson 

House Memory Care

https://vimeo.com/562868420




“Huddles happen every shift. Every employee that is working 

that day for that shift is at the huddle. They say what there 

needs are to complete there tasks for the shift, if they had a 

culture moment they wanted to share about a resident. Our 

impact is working together as a team and going above and 

beyond with all the care staff as a whole for our residents.”

Hear from Emmerson House Memory Care

https://vimeo.com/562868420


Let’s Hear from Maryville Memory Care

https://vimeo.com/549653787


Engaging staff & 

residents,

boosting morale 

and connection

 Compliment cards

 Dot voting

 “Who Am I?” tool



Residents, care staff, 

administrators, 

activities directors…

Getting to know 

those you spend 

most of your days 

with can have a huge 

impact on teamwork 

and morale.



Also great for those 

you may not know so 

well! Let’s give it a 

go…

Grab a pen and 

paper, take a few 

minutes to jot down 

your answers, and 

join a breakout to 

share and learn.



Reflection

 Impact of COVID on staff and resident morale

 Resilience you’ve seen in the communities you’ve coached

 Closing thoughts & questions from attendees



Learn more

 Visit LiveWell-Oregon.com to learn more

 Refer assisted living and residential care communities to this free resource

 Contact Barbara Kohnen Adriance barbara.maldencollective@gmail.com or 

Ann Delmar advocatedelmar@gmail.com for more information about LiveWell

https://www.livewell-oregon.com/
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